Values
· Tell me about your family 

· What do they do for a living

· What did your parents teach you

· Who were your heroes growing up and why

· What type of activities did you join in high school

· Did you work through high school

· How did you finance your college education

· What type of activities did you participate in college
· Did you work through college

· Not just what was your major but why that major and how has it helped you so far

· How long before your first job and what did you do in the meantime 

· What do you think is the most important aspect of sales? Why? And how do you apply it daily at work/in your everyday life? (Follow up possibility) what is the most important talent to have in sales? 
· What was THE seminal moment in your life that led you to where you are now (Steve Jobs story, connect the dots from one moment to another)?
Work Ethic
· Who did you work for? (2 most recent jobs only)

Job1:
Job 2: 

· What did you do for them?
Job 1:
Job 2:

· Where was your market?
Job 1:

Job 2:

· How long and why did you leave?
Job 1:

Job 2:
· What were some of the challenges of the job?
Job 1:

Job 2: 

· How did you face them?
Job 1:

Job 2:

· What was your manager’s best quality/worst and why?
Job 1: 

Best-
Worst-
Job 2:

Best-
Worst-
· Describe for me a typical workday…(what you do and in what day parts?)
· Of the 20 or so sales days each month, how many times do you start earlier than is expected of you? 

· How many times do you work later than is expected of you? 

· What are you working on when you work early?

· What are you working on when you work late?

· How many times are you early for an appointment?
· What do you do if an appointment cancels? 

· How many times are you late for an appointment?

· What usually makes you late?

· When you do come late how do you handle that situation? 
· Tell about the types of sacrifices you have had to make to be successful

· Tell me about the greatest business goal you have ever attained

· How do you plan to top it?
· Describe for me the toughest situation (sale or otherwise) you ever had to face how did you handle it & what was the result?
· Tell me about your preparation for the day and when do you prepare?
· How/When do you prepare for the week? 
· How did you find new business?
· What type of research did you do to find new business/research accounts?

· Tell me about any lead generation tools or marketing strategies you have employed and what were the results?
· Describe for me your typical/average first sales appointment (what do you do when do you do it etc.).
· Give me examples of the questions you ask?

· Do you believe the sale doesn’t start until you get an objection? Why?
· Give me an example of how you would handle an objection

· Tell me about the last time you were competitive with another person

· What does competitiveness “look” like at work for you? 

· Describe for me constructive criticism

· What types of websites/books/magazines do you read and why?
· Tell me about your “15 minutes” of fame. What and where was it why did how did you earn it, do you miss it?
· How important is/where does money fit in on your hierarchy?
· What are you willing to do to succeed? What are you willing to sacrifice to be a success?
Customer Service

· What is the most important task and result of any job?
· What is the most important task and result of working with a client?

· What have you done extraordinarily to satisfy a customer? 

· What was the best example of customer service that has been acted upon/given to you or you have witnessed?
· How would you handle a customer that left your company because of a prior rep?
· How would you handle a lost customer that left your company because of your manager?
· How would you handle a lost customer that left your company because of you? 

· What would you do if a customer needed a certain service but did not want to pay for it? 

· How would you define persistence in the course of sales?

· How does persistence manifest itself in your everyday life?

· When was the last time you had to be persistent to close a sale and please describe it?

· What would you do if we hired you today?
What questions do you have?

